
Contextual Safeguarding – Briefing Paper for Scrutiny

Purpose of Report

This report is a briefing paper on the developmental work taken place to produce a ‘Contextual 
Safeguarding’ model of practice for young people who are vulnerable to exploitation and risk.

Background

Working Together 20181 provides clear guidance about the child protection process however the 
statutory guidance is notably unclear on safeguarding expectations for children in care and care 
leavers.  Nevertheless, some of the older children at highest risk are to be found in these cohorts.  
There is therefore not a nationally recognised framework of risk management for these groups 
resulting in a number of unsatisfactory and sometimes unsafe practices.

When older children are subjected to risk outside of their family the traditional methods and 
systems of intervention are not sufficient enough to safeguard them fully. Contextual safeguarding is 
an approach to understanding and responding to an older child’s experience of significant harm 
beyond their families for example, threats from organised crime groups such as County Lines Drug 
Networks, online abuse, radicalisation, trafficking, exploitation through gang affiliation, Female 
Genital Mutilation etc. 

The existing Child Protection system, legislative and policy framework was designed to protect 
children and young people from risks posed by their families and/or where families had reduced 
capacity to safeguard those in their care.  Contextual safeguarding  recognises that parents have 
limited influence over these contexts and that the older child’s experience of extra familiar abuse 
often undermines the parent.

Key Developments

Gloucestershire is seeing a growing number of young people who are being identified as being 
exploited either sexually or criminally.  It has therefore been recognised that more sophisticated 
systems of assessing and supporting these cohorts of young people need to be introduced.

A task and finish group are currently working on developing a local set of procedures and working 
protocol for young people deemed to be at these types of risk.’  In particular, this protocol will focus 
on the following key elements:

 a new model of child protection conferencing for these groups of young people together 
with an agreed procedure for managing risks associated with children in care who are being 
exploited or at risk of exploitation.   

 This methodology is likely to build on the current use in youth support services, of the ‘high 
risk panel meetings’ (HRPM).

 More comprehensive use of the BASE risk assessment model
 Development of tools to support practice
 Development of a pathway (planning and process) to be aligned with operating practice in 

development through current re-modelling project.

1 Working Together to Safeguard Children – Statutory guidance on inter-agency working to safeguard and 
promote the welfare of children:  Department of Education: 2018



Next Steps

A working group is currently developing the procedures and the child protection conference element 
of these procedures will need to be submitted to the GSCE for partners consideration and approval.

Following this work, the methodology will be implemented through a training plan.
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